€EmeryUnified %%

SCHOOL DISTRICT &

Where partners power student success!

Meeting of the Citizens Oversight Committee
February 11, 2020— 5:30 p.m.
District Office Conference Room
4727 San Pablo Avenue, Emeryville

District Goals

e All students in EUSD will be provided with equitable access to educational opportunities and programs for
economic, political and social empowerment

o All students will learn and demonstrate 21st century skills including collaboration, critical thinking and
creativity to be college and career ready

e Innovative technology will be integrated to facilitate global awareness, communication, collaborative learning
and critical thinking

e To provide a comprehensive multi-use city-school campus that fosters a respectful environment, engages
students in an innovative education, and offers comprehensive resources to bring member of the Emeryville
community together to interact and learn

PUBLIC AGENDA
A. Meeting Opening / Roll Call (approximately 5:30 p.m.)

Rodney Wong, Chair Dr. Quiauna Scott, Superintendent of Schools
Joshua Simon, Vice-Chair

Mitchell Fine, Member

Marcelline Krafchick, Member

Miguel Dwin, Member

Public Comment (approximately 5:35)

Approval of April 30, 2019 Minutes

o 0 w

Approval of November 5, 2019 Minutes

=

Approve 2019-20 Annual Workplan
F. Discuss Bylaws and Proposed Changes

G. Adjournment (approximately 7:15 p.m.)

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with
a disability who requires reasonable accommodation related to Board meetings, may request assistance by
contacting the Olffice of the Superintendent at (510) 601-4906.
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SCHOOL DISTRICT &

Where partners power student success!

Meeting of the Citizens Oversight Committee
April 30, 2019- 5:30 p.m.
District Office Conference Room
4727 San Pablo Avenue, Emeryville

District Goals

o All students in EUSD will be provided with equitable access to educational opportunities and programs for
economic, political and social empowerment

e All students will learn and demonstrate 21st century skills including collaboration, critical thinking and
creativity to be college and career ready

¢ Innovative technology will be integrated to facilitate global awareness, communication, collaborative learning
and critical thinking

e To provide a comprehensive multi-use city-school campus that fosters a respectful environment, engages

students in an innovative education, and offers comprehensive resources to bring member of the Emeryville
community together to interact and learn

MINUTES

A. Meeting Opening / Roll Call

H.

The meeting convened at 5:42 p.m. Present: Dwin, Krafchick, Simon, Wong
Public Comment — none given

Approval of December 17, 2018 Minutes
Approved by roll call vote; moved: Dwin, seconded: Krafchick

Approval of 2016-2017 Annual Report
Approved by roll call vote with amendment to add code section regarding funding; moved: Dwin, seconded:
Simon

Review 2017-2018 Bond Financial and Performance Audits
Approved by roll call vote endorsing school bond’s acceptance; moved: Krafchick Dwin, seconded: Dwin

Development and Approval of 2017-18 Annual Report
Approved by roll call vote; moved: Simon, seconded: Dwin

Discuss Bylaws/Develop Annual Work Plan
This item was briefly discussed with the request to add an organizational item to the next agenda.

Adjournment
The meeting adjourned at 7:24 p.m.

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with
a disability who requires reasonable accommodation related to Board meetings, may request assistance by
contacting the Office of the Superintendent at (510) 601-4906.
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SCHOOL DISTRICT

Where partners power student success!

Meeting of the Citizens Oversight Committee
November S, 2019—5:30 p.m.
District Office Conference Room
4727 San Pablo Avenue, Emeryville

District Goals

¢ All students in EUSD will be provided with equitable access to educational opportunities and programs for
economic, political and social empowerment

e All students will learn and demonstrate 21st century skills including collaboration, critical thinking and creativity
to be college and career ready

¢ Innovative technology will be integrated to facilitate global awareness, communication, collaborative learning
and critical thinking

e To provide a comprehensive multi-use city-school campus that fosters a respectful environment, engages

students in an innovative education, and offers comprehensive resources to bring member of the Emeryville
community together to interact and learn

MINUTES

Meeting Opening / Roll Call
The meeting convened at 5:35 p.m.
Present: Dwin and Wong; excused: Fine and Krafchick; Member Simon had an emergency.

Public Comment — none given

Approval of April 30, 2019 Minutes
The approval of the minutes was tabled until the committee has a quorum to vote.

Review 2018-2019 Bond Expenditures
CBO Dora Siu presented the 2018-19 bond expenditures.

Review of 2019-20 Bond Expenditures through September 30, 2019
CBO Dora Siu presented the 2019-20 bond expenditures through September 30, 2019. There was a brief
discussion regarding Series G bonding.

Revise 2019-20 Annual Workplan
The 2019-20 Workplan was edited to reflect the change in meeting dates. The next meeting is tentatively
scheduled for February 11, 2020.

Discuss Bylaws and Proposed Changes
The Committee asked staff to bring the Bylaws to the next meeting with suggested edits.

Adjournment
The meeting adjourned at 6:55 p.m.

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation related to Board meetings, may request assistance by
contacting the Office of the Superintendent at (510) 601-4906.



Measure J
Citizens’ Oversight Committee

Annual Work Plan*
For Fiscal Year 2019-20

November 5, 2019

Measure J
As approved by voters on November 2, 2010:

“Shall Emery Unified School District: maintain academic excellence/student performance, attract and retain
quality teachers by: replacing/upgrading outdated schools no longer meeting seismic safety standards;
provide updated classrooms, technology, science/computer labs: improve school safety; create energy efficient
cost-saving facilities that provide job training, after-school, pre-school, and other community services by
issuing $95 million dollars in bonds at legal rates with independent citizens’ oversight, audits, and NO money
for administrator salaries, benefits, or pensions?”

Onthe following page is the complete bond project list as shown in Exhibit A-1 to the Board of Trustees’ Resolution.

" The Committee was assisted by District staff and Government Financial Strategies, who is serving as a
consultant to the Citizens Oversight Committee, not as the District’s financial advisor and does not give
any advice regarding the issuance of bonds.
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EXHIBIT A-1

BOND PROJECT LIST

Construct, furnish and equip leased and owned facilities, including but not limited
to classrooms, science labs, and schools.

Replace, demolish or renovate District properties to meet current seismic safety
standards;

Replace outdated portable buildings with permanent classrooms;

Construct school-site support including libraries, physical education facilities,
multipurpose rooms, food service facilities, health and recreation facilities and
play fields for joint school and community use;

Upgrade and replace classroom technology infrastructure and improve access
to computer systems;

Acquire available real property as needed to construct facilities;

Provide appropriate and sufficient parking facilities including but not limited to
pick-up and drop-off access for students;

Provide for costs associated with interim housing as needed during the period of
construction;

Make additional repairs and upgrades as needed to educational facilities;
Perform necessary site preparation/restoration in connection with new
construction, renovation, demolition, or deferred maintenance of educational
facilities including off-site facilities as required;

Address unforeseen conditions revealed by construction or emergency repairs
(e.g. plumbing or gas line breaks, seismic, structural, asbestos and other
hazardous materials);

With written consent from neighbors, mitigate items identified by the
Environmental Impact Review as appropriate,

install energy efficient systems including but not limited to solar electrical
systems and related infrastructures.

Exhibit A-1
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Measures J Citizens’ Oversight Committee Members

Name Role

Mr. Rodney Wong Senior Citizens’ Organization

Mr. Joshua Simon Taxpayers’ Organization

Mr. Mitchell Fine Business Organization
Ms—udy-treuye -Comrmupity-at-karge

Dr. Marcelline Krafchick Community-at-Large

Mr. Miguel Dwin Community-at-Large

Vacant Parent of a Student & Active in PTA
Vacant Parent of a Student

Meetings/Tours

Date Topic(s) Materials Reviewed Location
November 5, Review Financial Reports Financial Reports District Office Conf. Room
2019 Discuss Current Bylaws and Bylaws

Proposed Changes
February 11, Review Financial Reports Financial Reports District Office Conf. Room
2019 Update on District's Community

Engagement Efforts Relating to
Measure J Projects

Approve Proposed Bylaws Changes
to be Submitted to the Board

M 2020 ReviewEi alR i ; Pk i District Office ConfR
Rl g 1o Fi - K ialF
and-Rerformance-Audits

June 2020 Review Financial Reports Financial Reports District Office Conf. Room

Review and Approve Measure J
2018-19 Annual Report

*Meeting dates and locations are subject to change, as approved by a majority of members of the Oversight
Committee.

All activities of the Citizens’ Oversight Committees will be in accordance with the Strict Accountability in
Local School Construction Bonds Act of 2000, and the adopted by-laws.

Citizens’ Oversight Committee Web Site
The Citizens’ Oversight Committee web page includes meeting notices, agenda, minutes, and materials reviewed.

This web page can be found at:
https://emeryusd.k12.ca.us/measure-j-citizens-oversight-commitee/
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FOURTHFIFTH AMENDED
CITIZENS’ BOND OVERSIGHT
COMMITTEE BYLAWS

Section 1. Committee Established

Measure J was approved by voters on November 2, 2010, and, on December 13, 2010, the Board
appointed members to the statutorily required Citizens’ Bond Oversight Committee. Fhe-Emery

: ool D he “D 2 ducted-o

Aaws setting S and-auth ed-activities-ofthe '.‘[MSKI]Th
District has taken this action in accord with the Strict Accountability in Local School
Construction Bonds Act of 2000, Article 2. which is titled “Citizens’ Oversight Committee”
(Education Codes 15278-15282) which is attached and referred to herein as the “Citizens’

Oversight Committee Statute”.

Section 2. General Governance;-Standing-and Respeetive Reles

The Committee will operate under the guidance of the Citizens’ Oversight Committee Statue and
an Annual Work Plan. Fhe-Committee-shall-be-subie he Ralnh M- BrownPubl ceti




Section 3. Purpose-and-Autherized-Aetivities

The purpose of the Committee is set forth in the Citizens’ Oversight Committee Statute.

Section 4. Duties

To carry out its stated purposes, the Committee shall perform duties outlined in the Citizens’
Oversight Committee Statute and the Committee’s Annual Work Plan. Additional duties may

" "

include:The-term"review as-used--Sections3-132and-4-1-deesnotmean-that-the




43.13 ‘Community Engagemenﬂ[MSKz]. The Committee shall review community engagement
activities implemented by the District, solely for the purpose of determining whether or not such
activities are consistent with the process set forth in District Resolution No. 6-2011/12, the
“Community Engagement Process Resolution for Design of School Sites or Related Facilities
Resulting from Use of Measure J Funds” (hereinafter “Resolution No. 6-2011/12”) attached
hereto as Attachment B. Further, Committee members shall have the ability to participate in the
various community workshops that District staff will be planning, hosting and presenting. It is
the intent of the District and Committee that the Committee's steering function shall be fulfilled
by attendance at, and participation in, those community workshops.

43.24 Relationship with |City/Schools Committee‘[MSK:;]. The Committee shall provide
information, upon request, a-menthly-update-on Committee activities to the City/Schools
Committee.




Section 55. Membership

5.1 Composition.



The committee shall consist of a minimum of seven (7) members appointed by the Board and
shall be based on criteria established by the Citizens’ Oversight Committee

Statute.recommended-to-the Board-o ustees-by-the FHENO6 DRI

In addition to the membership required by Prop-39-listed-abevethe Citizens’ Oversight

Committee Statute, the following additional members may be appointed to the COECommittee:

. One (1) member with experience w/Facilities Management/Dev.
. One (1) student alumnus/alumna of the school district
. Two (2) students (of at least grade 8)

5.23 lEthics[[Msm]; Conflicts of [Interesﬂ[MSKS]. By accepting appointment to the Committee, each

member agrees to comply with the Citizens’ Oversight Committee Statute.

Artieles4




5.34 Term. Except as otherwise provided herein, each member shall serve a term of at least 2

years. No member may serve m01e than 3 consecutive terms. %ea—the—@@@was—eﬂgmal—ly

5.5 Removal: Vacancy. The Board may remove any Committee member for cause, including
unexcused failure to attend three consecutive Committee meetings or for failure to comply with
the Committee Ethics Policy, or for repeated disruptive behavior that interferes with the
Committee’s ability to conduct its work in an orderly fashion. Upon a member’s removal, his or
her seat shall be declared vacant. The Board may fill by appointment any vacancies on the
Committee or any additional membership on the Committee. The total number of members may
not be less than seven.

5.6 ]Compensation][MSKs]. The Committee members shall not be compensated for their services.

5.7 Authority {oﬁ[MSKﬂ Members. Committee members shall not have the authority to direct staff
of the District. Individual members of the Committee retain the right to address the Board as an
individual.

Section 6. Meetings of the Committee

6.1 Regular Meetings. The Committee will meet at least once a year including an annual

or gamzatlonal meetmg, dUIII’IE Wthh an Annual Work Plan w111 be developed. %&Geﬂ&miﬁee

6.23 Procedures and Quorum. All meetings will be open to the public. Meetings will be
conducted according to such additional procedural rules as the Committee may adopt. Two

Commlttee members partlelpatlng shall constltute a quorum. A%l—meetmgs—shal—l—be—epeﬂ—te—the




Section 7. Officers

The Committee shall elect a Chair and a Vice-Chair, which positions shall continue for a one (1)
year term. No person shall serve as chair for more than one term.

7.1  Chair. The Chair shall perform the following duties:

A. Open the meeting at the appointed time by calling the meeting to order, having
ascertained that a quorum is present.

B. Announce the business of the Committee in accordance with the agenda.

il Recognize members who are entitled to the floor.

C.D. Encourage consensus decision making.

D.E.  State and put to vote all legitimate motions that come before the Committee or

arise during the course of the proceedings, and announce the results of the vote.

E.F. Protect the Committee from motions meant to delay by refusing to recognize

them.

E.G. Enforce rules relating to debate and order and decorum within the Committee.

G:H. Expedite business in a way that allows members to exercise their rights.

K-1.  Adjourn the meeting by Committee vote at the prescribed time, or in event of an

emergency.

7.2 Vice Chair. If, for any reason, the Chair vacates the chair during a meeting or is absent
from a meeting, the Vice-Chair shall perform the duties of the Chair, as listed above in Section
7.1.

7.3  Committee Members. Committee members shall have the following rights:

A. The right to attend meetings and speak.



B. The right to make motions and/or vote on motions.

Section 8. Amendment of Bylaws

The Committee will, at its discretion, review the Bylaws and provide an update to the School
Board.Any-ame ¢ hese-Bylaws shall-be-a sod-byv-a-toeo-thirds—vote-odthe-entire

Beoard:

Section 9. Termination

The Committee shall automatically terminate and disband at the earlier of the date when (a) all
bond proceeds are spent, or (b) all projects funded by bond proceeds are completed.



ATTACHMENT A

CITIZENS’ BOND OVERSIGHT COMMITTEE ETHICS POLICY STATEMENT

This Ethics Policy Statement provides general guidelines for Committee members to follow while
carrying out their roles. Not all ethical issues that Committee members face are covered in this
Statement. However, this Statement captures some of the critical areas that help define ethical and
professional conduct for Committee members. The provisions of this Statement were developed
from existing laws, rules, policies and procedures as well as from concepts that define generally
accepted good business practices. Committee members are expected to strictly adhere to the
provisions of this Ethics Policy.

POLICY

CONFLICT OF INTEREST. A Committee member shall not make or influence a District
decision related to: (1) any contract funded by bond proceeds or (2) any construction project
which will benefit the committee member’s outside employment, business, or a personal finance
or benefit an immediate family member, such as a spouse, child or parent.

OUTSIDE EMPLOYMENT. A Committee member shall not use his or her authority over a
particular matter to negotiate future employment with any person or organization that relates to:
(1) any contract funded by bond proceeds, or (2) any construction project. A Committee member
shall not make or influence a District decision related to any construction project involving the
interest of a person with whom the member has an agreement concerning current or future

employment or remuneratlon of any kmd Fei—a—pelﬁd—ef—t_we—@a—ywsaﬁe}—leawng—the

COMMITMENT TO UPHOLD LAW. A Committee member shall uphold the federal and
California Constitutions, the laws and regulations of the United States and the State of California
(particularly the Education Code) and all other applicable government entities, and the policies,
procedures, rules and regulations of the Emery Unified School District.

COMMITMENT TO DISTRICT. A Committee member shall place the interests of the District
above any personal or business interest of the member.

The undersigned acknowledges he or she has received a copy of this Ethics Policy Statement,
understands the provisions of this policy and agrees to adhere to its requirements.

Date:

Member, Citizens Oversight Committee



ATTACHMENT B
RESOLUTION No. 6-2011/12

The Community Engagement Resolution

00559.00100/387054.1
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